
BUSINESS IN HARMONY
How to make a healthy transformation from a local to a global company

Keynote Speaker: Seitaro Ishii from Tokyo, globally recognized executive and consultant

Introduction: Dr. Mirko Tripunoski,  Dean, Faculty of Economics - FON Skopje

SEMINAR/wORkSHOp

■	 Scrutinizing all functions in the company

■	 In-depth exploring the root causes for business  
disharmonies

■	 Defining health indicators of all business functions  

■	 Designing a plan of harmonization.  

benefits of taking the iioss organizational profilertM

... with total market value of $ 500.

A vAlUE EqUIvIvAlENT TO YOUR INvESTED TIME AND MONEY!

General check-up

Stress-test

Harmonization Plan

■	 Discover how old your organization is

■	 Find out what is ahead, what problems to expect  
in the future

■	 Diagnose how healthy your organization is

■	 Learn how to improve the overall health of  
your organization.

■	 How to relieve the illness-symptoms

■	 How to attack the root causes

■	 How to improve the health of all business functions 

■	 How to achieve and sustain the SeiJuku  

Phase, where the organization operates in full  

harMonY.  
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SEMINAR cONTENT ScHEDUlE

wORkSHOp cONTENT vENUE AND FEE

The Global Partnerships in the Global Crisis: Partnering with Japanese Companies

Seitaro Ishii, Japan
■

How to Define the Mission for a Global Company

Dr. Tigran Arutyunyan, Armenia

■ The Challenges of Globalization

Dr. Mirko Tripunoski, Macedonia

■

Restructuring for Global Company

Borut Zemljic, Croatia
■

How to Harmonize Differences in Organizational Cultures  
for Global Partnerships

Sead Shehu, Kosovo

■

The Profile of a Global Company Manager

Marina Kosousova, Russia
■

How to Diagnose a Company’s Age and Health by the IIOSS Organizational Profiler

Vesna Lijakovska, Macedonia/Japan

●

How to Transform a Local into a Global Company

Zvonko Kuzmanovski, Macedonia/Japan
●

Participants Registration: Sept 3, from 5.00 pm to 6.00 pm

Keynote Speech, Lectures: Sept 3, from 6.00 pm to 8.30 pm

Business Dinner: Sept 3, from 9.00 pm to 10.30 pm

Taking Organizational Profiler: Sept 4, from 9.00 am to 10.00 am

Workshop, part one: Sept 4, from 10.15 am to 11.30 am

Workshop, part two: Sept 4, from 12.00 pm to 2.00 pm

Closing Lunch: Sept 4, from 2.15 pm to 4.00 pm

the seminar/workshop will take  place at the hotel resort raDika leunovo

the fee is € 195, with calculated Vat.

The fee includes:   k

●Seminar/workshop attendance

●Accommodation in a single-room, three meals

●One-day use of the spa-center

●Certificate, issued by IIOSS Tokyo
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IIOSS Organization ModelTM

●IIOSS Organization Profiler


